Puget Sound Partnership 2007-09 Biennial Budget and Potential
Supplemental Budget Request
November 7, 2007

The 2007 Washington Legislature enacted a budget for the Puget Sound Partnership of
$11.7 million dollars and 38 staff positions. It is supported by funding from state,
federal and local sources. While some of these dollars can be spent on a wide range of
partnership activities, other dollars are specifically restricted to specific projects.

The Partnership’s work for the remainder of the biennium is driven by three specific
factors: the legislation creating the Partnership (ESSB 5372); the National Estuary
Program work plan negotiated with the Environmental Protection Agency (EPA); and
specific legislative budget provisos.

Partnership Legislation

Specific work outlined in the Partnership’s legislation includes:

Action Agenda Development (due September 1, 2008)

Action Agenda Financing Strategy (due September 1, 2008)

Strategic Science Program and Biennial Science Work plan

Support of the Leadership Council, Ecosystem Coordinating Board and Science

Panel.

Developing criteria to designate Puget Sound Partners

* Review of state financial assistance programs to determine consistency with the
Action Agenda.

* Regional Salmon Recovery organization

National Estuary Program

Prior to creation of the Partnership, the Puget Sound Action Team negotiated a scope of
work with the EPA for activities related to the National Estuary Program. For federal
fiscal year 2007 the Partnership anticipates receiving $867,000. This funding requires an
equal match of nonfederal funds. Specific work products included in the workplan
includes:

* Action Agenda Development ($546,000)

* Biennial Science Work plan ($200,000)

® Oversight of implementation of the 2007-09 Puget Sound Conservation and
Recovery Plan ($300,000)

¢ Hood Canal On-Site Nitrogen Study ($300,000)

* Pass through to the Department of Fish and Wildlife for Puget Sound Nearshore
Ecosystem Restoration ($100,000)



e Pass through to the Department of Ecology for a Puget Sound Toxics Loading
Study ($100,000)

Specific Legislative Budget Provisos

The legislature provided funding for specific activities to be undertaken by the
Partnership including:

e Citizen Education and Engagement ($2,000,000 with an additional $2,500,000 to
be matched by private sources)

e Tunicate Eradication Efforts ($500,000)
Stormwater Low-Impact Development assistance to local governments and the
private sector. ($500,000)

Funding from these sources can only be spent on the specific activity designated by the
legislature.

Action Agenda Development

Although the final legislative budget provided additional funding for many of the
activities outlined in the Partnerships enabling legislation, no additional funding was
provided for development of the Action Agenda. At the time it was believed that the
Partnership would primarily rely on existing staff as the Puget Sound Action Team had
done when it developed the 2007 Puget Sound Conservation and Recovery Plan and the
2000 Puget Sound Water Quality Management Plan.

The FY 2007 NEP grant, signed after the budget was enacted, specifically provides
$358,000 in federal funds for Action Agenda development. This is matched by an equal
amount of state funds for a total of $716,000. There is an additional $200,000 in existing
dollars also proposed to fund Action Agenda Development.

Attached is an outline of the components and the budget for the Action Agenda. With the
current approach under consideration by the Council, development of the Action Agenda
is estimated to costs $3.7 million. This is driven by the high level of analysis, scientific
review, and public engagement as well as the short 11 month timeframe required for
adoption of the Action Agenda. Development of the Action Agenda as currently
envisioned is anticipated to costs an additional $2.7 million above what is currently
budgeted.

Question: What are the Council’s views on the Partnership submitting a 2008
Supplemental Budget Request to the Governor for an additional $2.7 million to complete
the Action Agenda?




Staffing

The current Partnership organization chart identifies 22 employees (FTE). Although the
agency is authorized 38 FTE there is not sufficient funding to support all of these
positions. This results from matching requirements for the NEP grants, and unreasonably
low salaries levels assumed for new positions when the budget was developed. Although
a final FTE level has not been determined, adding more FTE’s will require a reduction in
other activities or additional funding.

Given that Action Agenda development will drive much of the work of the Partnership
for the next year, fully staffing up to 38 FTEs is probably unrealistic. However, to help
implement the Action Agenda additional staff is likely to be needed. Ramping up to 30
FTE by September 2008 would costs an additional $550,000 in the second year of the
biennium.

Question: What are the Council’s views on the Partnership submitting a 2008
Supplemental Budget Request to the Governor for an additional $550,000 for additional
staffing to implement the Action Agenda?
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